CITY OF

FREMUNT

NEBRASKA PATHFINDERS

Downtown Business Improvement District Board
Tuesday February 18, 2020
12:00 P.M. To 1:00 P.M.
Grace Church, 109 East 6™ Street, 2" floor Kenya Room. Fremont Nebraska

1. Meeting called to order, announcement of Open Meeting Law and Roll Call.
2. Approval of minutes of the January 21, 2020 BID meeting.
3. Comments from the public.

4. Discussion and possible action on payment to the City for putting up and taking down the flags
from January 1,2020 until September 30, 2020.

5. Discussion and possible action on reimbursing MainStreet for the payment of $1000 to Siffring
Landscaping for 2019 maintenance for green spaces in downtown parking lots.

6. Discussion and possible action on payment to MainStreet for 50% of the cost of planting and
hanging the flower baskets.

7. Discussion and possible action on maintenance of our current green spaces for this year.

8. Discussion and possible action on setting up a committee to establish a strategic plan for the BID
related to future projects.

9. Approval of expenses
a. Max Design for quarterly news letter

10. Committee Reports:
Financial Report
Maintenance
Marketing
Future Projects
Design / Christmas Decorations

11.MainStreet Report — Cortney Schaefer

12.Next meeting will be March 17, 2020 at 12:00 at Grace Church

Agenda posted at the Municipal building on February 12, 2020 . The Board reserves the right to go into Executive Session when necessary. A copy of the
Open Meeting Law is available for review by the public. The Board reserves the right to adjust the order of the items on this agenda.



