Keene Memorial Library Board Meeting
Library Conference Room / Online via ZOOM
1030 N Broad St, Fremont NE
6:30 P.M.
September 20, 2021
Minutes
Held at the Keene Memorial Library Conference Room and Board President Tom Adamson called the
meeting to order at 6:30 pm.
Roll Call
The following members were present: Tom Adamson, Amanda Moenning, Linda McClain, LeAnn
Rathke and Becky Pence. Also present was Laura England-Biggs, Library Director. Senior Office
Associate Tracy Parr will be recording the meeting minutes.

Notice of Meeting and Agenda
The meeting was preceded by publicized notice in the Fremont Tribune and the agenda is posted in the
Administration Office at Keene Memorial Library, 1030 North Broad Street and online at
www.fremontne.gov and distributed by email. A copy of the Open Meetings Act is posted continually
for public inspection and is located near the entrance of the meeting room.
Agenda
Motion to adopt agenda for September 20, 2021 regular meeting. Board Member McClain moved,
seconded by Board Member Rathke to adopt the agenda for September 20, 2021 Library Board Meeting.
Ayes: Adamson, Moenning, McClain, Rathke and Pence. Motion carried 5-0.
Reading of Minutes
Board Member McClain moved to dispense with and approve the August 16, 2021 minutes, seconded by
Board Member Moenning. Ayes: Adamson, Moenning, McClain, Rathke and Pence. Motion carried 5-0.
New Business
Revisions to Internal Library Policy Manual
Library Director England-Biggs explained the revisions that consisted of increasing the age volunteers
need to be and removing forms from the policy manual. Board Member Moenning made a motion to
accept the Director’s recommendation; Board Member Rathke seconded. Ayes: Adamson, Moenning,
McClain, Rathke and Pence. Motion carried 5-0.
Reports
Library Director’s Report
Month in Review:
There have been numerous grant writing meetings with Linda McClain and Denise Kay.
Third Thursday Chat’s about Summer Reading Program wrap-up and welcome to Fall.
Library shift manager staff meeting.
Weekly City Staff Meetings on Mondays.
City Council meetings every Tuesday for Budget hearings.
The library trialed a T-Mobile hotspot with mixed results so we are sticking with Verizon even though
billing has been challenging due to bills arriving outside the City’s billing cycle. Our Verizon rep. Matt
says not to worry about late payments at this time.
Continuing education on the topic of Ending the Stigma of Mental Illness.
Book Club with the Learning Center, and introducing Justine Ridder, our new Children’s Librarian, to
them.
Visiting Crete’s new library for Expansion Project research with Linda.
Touring the City Auditorium with Justine and Elisa Cruz to get an idea of the space we will be using for
the Expansion Project.
Proctoring session with student from Iowa Western Community College and set times for the remainder
of the semester.
Met with the Kiwanis Board who committed $25,000 for the expansion project, claiming naming rights
for the Children’s Activity Room.
Expansion Update: The fundraising continues – Director Laura England-Biggs reported that we are at
$5,787,750.80 committed, pledged or raised. Our goal remains $9,403,224. Board President Adamson
asked about the actual move timetable – we don’t have a specific date set for groundbreaking or the move
yet. We might have to close for a period to pack up, move things to storage, and transfer the rest to the

Auditorium. Board Member Rathke asked how we will decide what to move; we’re going from 23,000
square feet to 6,000. That is a work in progress for the Librarians. The items in boxes won’t be available
for checkout and won’t be in the catalog. We may look at publication years for fiction or subject areas for
nonfiction. We’ll bring 9 or 10 computers for public use. Staff offices will be pretty bare bones in the
meeting rooms. Some furniture may come with us, some may be repurposed in the new library, some
may not.
Friends of the Library Report
Director Laura England-Biggs reported on behalf of Denise Kay that the Friends event Dessert in the
Stacks had approximately 30 people in attendance and was well received. Midland’s Clef Dwellers
performed and did an amazing job. The Friends presented their Faith Perry award that goes to someone
for doing outstanding work to Keene Memorial Library Staff, much to the surprise of Laura and staff in
attendance, for their hard work and dedication during Covid.
There is a Pop-Up Book Nook scheduled for November 5th & 6th and the Friends are still planning on a
full book sale March 24th-27th 2022.
Finance
Director England-Biggs reported that there were no surprises with the expenditure report.
With no further business, motion to adjourn was made at 7:31 p.m. with Board Member Moenning
making the motion and Board Member Rathke seconding it. Ayes: Adamson, Moenning, McClain,
Rathke and Pence. Motion carried 5-0.
Next meeting will be held in the Library Conference Room at the Library/ Online via ZOOM, on October
18, 2021 at 6:30 pm.
Prepared by Tracy Parr, Library Senior Office Associate
Signed by Amanda Moenning, Library Board Secretary

