January 20, 2021
PSAP GOVERNANCE BOARD MEETING
MINUTES
Meeting Room – 1st Floor Police Dept.
725 N. Park Ave, Fremont
8:00 a.m.
A meeting of the Fremont/Dodge County PSAP Governing Board was held on January 20, 2021,
on the first floor meeting room of the Fremont Police Department at 725 N. Park Avenue,
Fremont, Nebraska. The meeting was called to order by Chairman Joey Spellerberg. The
meeting was preceded by a publicized notice in the Fremont Tribune and the agenda displayed
in the Fremont Police/PSAP lobby and is open to the public. A copy of the open meeting law is
available for public inspection.
Roll call showed Board Members Joey Spellerberg, Bob Missel, Greg Beam, Doug Backens,
present in the room. Michael Kuhns and Glen Ellis were present via Zoom. Mark Jensen
absent. . 6 present, 1 absent. Shelly Holzerland, ex offico present.
The draft minutes of the August 25, 2020 meeting were distributed prior to the meeting and
available in hard copy at the meeting. Mr. Missel moved to accept the minutes of the January
August 25, 2020 meeting and Mr. Beam seconded the motion.
Vote: Aye: Spellerberg, Missel, Backens, Beam, Kuhns, Ellis
No: None
Motion passed
Welcome to new Board Members: Mayor Joey Spellerberg and councilman Glen Ellis are newly
appointed to the PSAP Governance Board. A copy of the Interlocal Agreement that forms the
board was distributed to both prior to the meeting. Shelly welcomed them to the board and
provided a brief overview of the meeting schedules. There were no questions about the
Interlocal Agreement at this time.
Update on Joint Law Enforcement Center: Assistant City Administrator Shane Wimer distributed
a copy of a request for proposals (RFP) that will be distributed today, January 20, 2021. The

purpose of the RFP is to solicit architects to provide data on the best way to move forward. The
RFP will ask them to document the current facility space available to both departments and
determine all facility needs both current and future, based on staffing. Depending on the results,
compare and contrast the strengths and weaknesses and the costs of:
1. Each department remaining at their current location and renovating and expanding
to meet program needs;
2. Renovating and expanding existing location of Police Station into a Joint Law
Enforcement Center
3. Renovating and expanding the Sheriff’s Department in to a Joint Law Enforcement
Center
4. Build a new Joint Law Enforcement Center consisting of Fremont Police Department,
Public Safety Answering Point (911) and Dodge County Sheriff’s Department.
5. Evaluate the condition of both the law enforcement buildings and identifying the costs
and improvement needed to continue working if a decision is made to do nothing but
improve the current buildings.
The RFP will be published today and required to be returned by February 12th. Once the selection
is made, it is estimated that it will take about 5 months to receive the data. Then the decision
will be made on whether to wait for the primary vote in May of 2022 or to hold a special election.
Mr. Wimer also stated that it would benefit the project to hire a project promoter to assist in
educating the public and getting the message out to the voters. This promoter would also explore
various funding solutions, since it is perceived that the property tax option was one of the cited
reasons from voters that they didn’t support the JLEC in November’s vote. It is expected that
the PSAP Governance Board will be the oversight of the entire process and the driving force
behind whichever solution is selected.
Request for approval – Interlocal Agreements with Burt and Cuming counties for 911 equipment
sharing - shelly reported that Dodge and Colfax 911 centers will complete their upgrade to
regional hosts on February 10th. At that time MidEast Regional 911 will be ready to accept remote
PSAPs to share the equipment. Burt and Cuming counties have signed the interlocal agreements
that bring them in to the region and with the acceptance of Dodge, Colfax and city of Fremont,
the agreements will be complete.
Mr. Missel moved to approve the Interlocal Agreements with Burt and Cuming counties and to
authorize the necessary signatures. Mr. Beam offered the second.
Vote: Aye: Spellerberg, Missel, Backens, Beam, Kuhns, Ellis
No: None
Motion passed

Request for approval amendment to PSAP Motorola Support Contract: Shelly reported that
the current support contract for the PSAP console equipment expired in December 2020. The

PSAP holds another support contract through 2026 with Motorola for the system upgrades and
software. Motorola has proposed amending the contract to include the PSAP console
equipment so that there is one support contract for the PSAP. Both would expire in 2026.
Mr. Backens moved to approve the amendment to the contract, Mr. Beam offered the second.
Vote: Aye: Spellerberg, Missel, Backens, Beam, Kuhns, Ellis
No: None
Motion passed
Discuss 2021/2022 & 2022/2023 budget preparations: Shelly reported that work has begun on
the two-year budget. Capital Improvement items include upgrades to the monitor stands, new
air conditioner split units for the equipment room and dispatch floor and an updated
Emergency Medical Dispatch system. Money had been added to the budget for new building
equipment so that if by some chance a move to a new Joint Law Enforcement Center arose,
money would be budgeted to move and install the equipment. Otherwise that money will not
be spent. Money has also been budgeted to share the expense of a new generator for the
current building. The generator in use now is old and while it is exercised and maintained by
the Department of Utilities, there’s a real possibility that is could fail. Mr. Backens asked if
there is contingency, should that happen. Nothing formal has been planned however the city
Utility Department has portable generators that could be used. Mr. Backens suggested a
contingency plan should be formulated and tested unless the replacement of the generator is
going to occur before its too late. Shelly will begin work with the Department of Utilities to
evaluate the state of the current generator and establish a plan for a portable generator.
The draft budget should be finished by the end of February so another Governance meeting will
be called in the first part of March to present it for review. Also, a PSAP Operations Board
meeting is being scheduled for the end of February so that they can review and make
recommendations.
Update on staffing issues: Shelly reports that staffing levels are the lowest they have ever
been. The 911 center is currently operating at half-staff. Authorized strength is 11 dispatchers;
currently there are 6 full time dispatchers covering the shifts. Only two dispatchers are on duty
when there are periods that three are needed. The current staff is working four 12 hours shifts
with two days off. Some are now approaching their vacation cut-off levels so efforts are being
made to let them use up some vacation but that puts additional strain on the remaining
dispatchers. This is an industry-wide problem but is being felt especially hard at our 911 center.
In-house discussion and exit interviews suggest that the shift work and the pay levels are
contributing to the problem. Very few applications are coming in at all for the positions.
In the fall, dispatch was switched to a schedule that mimics the Fremont Police officers
schedule, which affords every other weekend off and mostly only two 12 hours shifts in a row.
They were able to work one pay period of this schedule; additional staff losses pushed them to
the current schedule to keep the center functioning.

Discussion was held on possible solutions in the upcoming budget and negotiations but it was
agreed that the pay scale needs to be looked at and adjustments made to get applicants in the
door. With sufficient staffing, there will be more flexibility in the scheduling solutions.
Adjournment at 0853 hrs: Mr. Missel moved to adjourn, Mr. Beam offered the second.
Spellerberg, Missel, Backens, Beam, Kuhns, Ellis
No: None
Motion passed

Respectfully
Shelly Holzerland
FDCC Communications Director

